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RISK MANAGEMENT AND RISK-BASED
THINKING INTRODUCTION TRAINING

COURSE

»
COURSE DESCRIPTION

The purpose of this course is to provide
the learner with an overview of the
purpose and requirements of risk
management and risk-based thinking
which can be applied to any management
system.

LEARNING OBJECTIVES
IN THIS COURSE YOU WILL LEARN:

e How to apply risk management and
risk-based thinking to benefit your
organisation

e About the risk management
framework and processes to
apply risk-based thinking to the
management system

e How to conduct a risk assessment
and understand the elements
involved

e To continually improve the potential
of risk in the organisation’s activities

e Risk management principles,
framework and processes for
management systems (ISO
31000:2018)

WHO SHOULD ATTEND

Supervisors, line managers and anyone

involved in managing risk in the workplace.

No prior knowledge is needed.

COURSE CONTENT

e [ntroduction to risk management and
risk-based thinking: principles, ISO
31000:2018, risk-based thinking and
compatibility with other management
systems

e Risk management
framework: components,
leadership&commitment, planning
and integration, evaluation,
improvement and communication

* Risk management process: risk
assessment, identification, analysis,
evaluation, treatment, monitoring
and review

¢ Assessment
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COURSE DURATION: 45 minutes
DELIVERY METHODOLOGY: eLearning
COURSE LANGUAGE: English
ACCREDITATION: SGS

The SGS certificate is available to
download once you have achieved a
pass mark of 80% or more in the final
assessment which completes this

course.

You have 12 months access to this
course, effective from the date of
purchase.




