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ROOT CAUSE ANALYSIS
TRAINING COURSE

COURSE DESCRIPTION

The purpose of this course is to provide you with knowledge and skills to manage incidents,
with specific emphasis on the identification of the root causes and applying the RCAM (
root cause analysis method), taking corrective action and implementing control measures to
prevent the recoccurence of incidents.

Effective investigation, recording and reporting of nonconformities are an important part of
an effective SHE programme.

LEARNING OBJECTIVES
BY THE END OF THIS COURSE, YOU WILL BE ABLE TO:

e Comprehend the Root Cause Analysis

e Analyse incidents in the workplace to determine the root cause/s
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COURSE DURATION: 50 minutes
DELIVERY METHODOLOGY: eLearning
COURSE LANGUAGE: English
ACCREDITATION: SGS

The SGS certificate is available to
download once you have achieved a
pass mark of 80% or more in the final

assessment to complete this course.

You have 12 months access to this
course, effective from the date of
purchase.




